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Logical framework and activities matrix  
[The logical framework matrix should evolve over the lifetime of the project: new rows may be added to include new activities, as well as new columns for interim goals (milestones), if relevant, and amounts shall be periodically updated in the column dedicated to reporting information (see ‘Current Amount’). The term ‘results’ includes: Overall objective (impact), Specific Objective (execution), Other Outputs and Products. The logical framework can be revised if necessary.]

	
	Results chain
	Indicator
	Baseline Scenario 
(reference amount and year)
	Objective
(reference amount and year)
	Current amount*
(reference year)
(* to be included in interim and final reports)
	Sources and means of verification
	Assumptions

	Impact (Overall objective)
	The broader and longer-term change that the action shall contribute towards at national, regional or sectoral level, in the global political, social, economic and environmental context, as a result of the intervention of all actors and stakeholders.  

	‘Quantitative and/or qualitative variable which provides a simple and reliable method of measuring the progress of the corresponding result. 
To be presented, if applicable, broken down by gender, age, urban/rural area, disability, etc.
	The value of the indicator(s) before the intervention against which progress can be evaluated or comparisons made.
(They should ideally be obtained from the partner's strategy, if there is one)
	The final target value of the indicator(s).
They should ideally be obtained from the partner's strategy, if there is one)
	The most recent available values for the indicator(s) at the time of report submission
(* to be updated in interim and final reports)
	It should ideally be obtained from the partner's strategy, if there is one.
	
Not applicable

	Output(s) (Specific objective(s))
	The main medium-term effect of the intervention focusing on behavioural and institutional changes resulting from the intervention.
(it is considered good practice to have only one specific objective, however, for large actions, other short-term outputs may be included here) 
	(see definition above) 

	The value of the indicator(s) before the intervention against which progress can be evaluated or comparisons made.
	The final target value of the indicator(s).
	(same as above) 

	Sources of information and methods used for its collection and reporting (including who and when/how often).
	Factors outside the control of project management that may influence the impact-achievement (outputs).

	*Other Outputs (*if relevant)
	Where relevant, other short-term effects of intervention focusing on behavioural and institutional changes resulting from the intervention (e.g., intermediate outputs may be specified here)
	(same as above) 

	(same as above) 

	(same as above) 

	(same as above) 

	(same as above) 

	Factors that escape the control of project management that could have repercussions on the specific objectives-other outputs pair.

	Products
	Direct/tangible products (infrastructures, goods and services) resulting/arising from the intervention 
(*In principle, the products should be linked to the corresponding outputs by means of clear numbering)
	(same as above) 

	(same as above) 

	(same as above) 

	(same as above) 

	(same as above) 

	Factors that escape the control of project management likely to have repercussions on the output(s)/product pair.




Activity Matrix
	What are the main activities to be carried out to achieve the desired products? 
(*In principle, activities should be linked to the corresponding products by means of clear numbering)
	Means
What are the political, technical, financial, human and material resources needed to carry out these activities, for example, personnel, equipment, supplies, operating facilities, etc. 

Costs
What are the costs of the action? How are they classified? (Budget breakdown for action)
	Assumptions
Factors that escape the control of project management likely to have repercussions on the activities/products pair.
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