(Exercise to be completed after the introduction)   

Getting the Logic Right!

Break out into teams.  

Each team will have 20 minutes to unravel the theory of change for each of the cases below:
1. The Government of Canada has as a key national objective to eliminate SARS as a public health problem. It aims to reduce the disease prevalence from a baseline of .05 per 1,000 in 2003 to no cases occurring over the next five years.  The Canadian Government has pledged to allocate $10 Million in the first year to hire researchers, doctors, and others to develop a SARs vaccine and to create awareness of the spread of SARs.  This program would have the added benefits of hopefully changing behavior of citizens when a SARs case has been identified and to increase the numbers of vaccinated health care workers from zero to 90%.
2. The Government of Zambia knows that economic stabilization requires improved productivity of the mining sector.  Currently the once lucrative copper mines have fallen into disrepair with antiquated equipment using old technology.  The Government of Zambia has recently received $50M in donor funds to modernize the government owned mines.   The French Government has also made available 10 mining experts to serve as advisors over a three year time period.   The GoZ hopes that the mines will be able support new copper exports within three years.

3. The Government of Turkey is embarking on a major reform effort to improve and modernize its secondary education system in order to improve the ability of its graduates to find international employment.  One of the key problems facing the Turkish secondary educational system is the lack of qualified teachers in the modern science and math curricula and who can apply modern teaching skills in science and math classrooms.  In addition, there is a need for new science equipment and computers to assist in the learning process.  The Government will allocate approximately $50 million each year over the next three years to bring the secondary education system to the instructional standards of the European Union.

