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To move an organization or government entity towards high performance, it is necessary to shift the management of that organization or entity towards a results-based approach.  It is not possible to get to high performance if there is not a clear emphasis on the strategic objectives or results that the organization will strive to achieve.  This movement to high performance goes by several names—results based management or performance management, to name but two.  
Within this approach to management are five key components that need to be systematically and continually addressed: Performance Leadership, Performance planning, performance budgeting, human resource performance contracting, and performance measurement. What follows here is a presentation of the “first principles” behind each of these five components.  These first principles are not descriptions of “how to” or “what to do.”  They are the key principles that an organization would adhered to if it wants to lay claim that it is managing for results. These are the fundamentals. How these principles are operationalized and implemented in any individual country is up to that country.  It should also be noted that to lay claim to be managing for results, there would have to be a coherent integration of these five principles.  The core components will have to be systematically linked and there needs to be demonstration of use.  Otherwise, there is but a partial system in place, perhaps with an undo emphasis on process, and effective performance management is not yet a reality.
First Principles: Performance Leadership
-Senior leadership should do no harm
-Senior leadership has to promote and support a results culture

-Senior leadership has to encourage ownership at all levels

-Senior leadership uses results information for learning and managing as well as for reporting and accountability

-Senior leadership has to ensure that channels for correction and redress exist

First Principles: Performance Planning

-Strategic objectives are clear 

-Strategic objectives are concise

-Strategic objectives are evidence based

-Strategic objectives are achievable
-Strategic objectives are aligned across all relevant levels
First Principles: Performance Budgeting

-Invest in the achievement of results

-Budgetary outputs are not results
-Performance data inform budget decision-making

-Performance budgeting should aim to improve the efficiency of public expenditure
First Principles: Human Resource/Accountability Performance Contracting

-Roles and responsibilities for each staff person are clear
-Managers are accountable for their contribution to strategic objectives

-Successes of individuals and teams are rewarded

-Performance is measured against achievable strategic objectives
First Principles: Performance Measurement

-Measurement is done via both monitoring and evaluation
-Baseline data are essential

-Data are to be relevant to and inform decision-making

-Data collection is to be cost effective
-Performance reporting is clear and concise
-Care must be taken in accepting claims of gains/progress as well as causality
NOTE:  These first principles are derived/summarized from key literature in the area of performance management, including materials from the OECD, World Bank, IMF, and journals.
